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2024 Actual 2025 Actual 2025 Budgeted 2026 Budgeted Notes 2027 Anticiapted 2024 Budgeted Expenses

Revenue

User Charges $ 4,116,016.88 $ 4,322,816.63 $ 4,110,000.00 $ 4,400,000.00 No change to base $0.50 increase per 1000 usage

Penalties & Late Fees 5 68,090.75 $ 65,721.11 S 60,000.00 $ 60,000.00

Collection Fees 5 9,610.00 $ 11,348.44 $ 6,000.00 $ 10,000.00

Reimbursements S 85,985.41 $ 115,093.36 S 50,000.00 $ 120,000.00 Parkville reimbursement

Sale of Equipment S -

Interest Income $ 374,155.52 $ 351,223.98 $ 200,000.00 $ 250,000.00

Total Revenue $ 4,653,858.56 $ 4,866,203.52 $ 4,426,000.00 $  4,840,000.00

Personnel
Salaries $ 522,150.10 $ 559,540.54 $ 600,000.00 $ 590,000.00 $ 635,000.00 $ 600,000.00
Payroll Taxes S 39,377.12 $ 41,861.08 $ 46,000.00 $ 46,000.00 S 49,000.00 $ 46,000.00
Employee Benefits $ 115,287.50 $ 108,394.70 $ 120,500.00 $ 160,000.00 Uniform, Health, Dental, LAGERS S 137,000.00 $ 120,500.00
Safety Equipment S 1,174.47 $ 2,000.00 $ 2,000.00 Gloves, PPE, Confined Space Equipment S 2,000.00
Professional Development S 10,208.69 $ 10,337.73 $ 15,000.00 $ 15,000.00 Conferences, Certification and Continuing Education S 15,000.00 $ 12,000.00
Board of Trustees S 5,500.00 $ 5,600.00 $ 6,000.00 $ 6,000.00 S 6,000.00 $ 6,000.00

Total Personnel $ 692,523.41 $ 726,908.52 $ 789,500.00 $ 819,000.00 $ 844,000.00 $ 784,500.00

Administration & Billing
Offices S 42,586.84 $ 43,426.46 S 46,000.00 $ 46,000.00 Lease S 46,000.00 $ 45,000.00
Professional Services S 78,171.37 $  118,247.02 $ 80,000.00 $ 85,000.00 Attorney, Engineer, Audit, Payroll Services S 80,000.00 $ 80,000.00
Liability Insurance 5 67,167.00 $ 76,919.00 $ 75,000.00 $ 85,000.00 Cyber, Auto, Commercial, Umbrella, Work Comp 5 80,000.00 $ 70,000.00
Information Technology 5 43,860.94 $ 8,449.91 S 35,000.00 $ 45,000.00 Billing License, New Copier $13k 5 32,000.00 $ 30,000.00
Printing & Postage S 26,650.25 $ 35,177.25 $ 34,000.00 $ 37,000.00 Postage, Utility Bills S 26,000.00 $ 24,000.00
Collections $ 171,729.12 $ 32461166 $ 115,000.00 $ 200,000.00 CC, Shutoff & Collections Fees S 78,000.00 $ 74,000.00
Utilities S 10,505.53 $ 10,907.53 $ 12,000.00 $ 12,000.00 Phone, Internet, Cellphones S 14,000.00 $ 12,000.00
Supplies S 5,787.73 $ 6,033.40 S 6,500.00 $ 7,500.00 Office supplies S 6,500.00 $ 6,000.00

Administration & Billing S 446,458.78 $ 623,772.23 $ 403,500.00 $ 517,500.00 $ 362,500.00 $ 341,000.00

Wastewater Treatment
Utilities $ 133,999.17 $ 137,944.70 $ 132,000.00 $ 138,000.00 Electricity, Water, Natural Gas, Internet S 140,000.00 $ 128,100.00
Maintenance & Repairs S 149,175.85 $ 180,323.56 S 190,000.00 $ 200,000.00 Repairs/Maint at Treatment Plants S 125,000.00 $ 110,000.00
Sludge Disposal S 56,745.21 $ 79,738.06 $ 60,000.00 $ 80,000.00 Waste Hauling and Polymer S 55,000.00 $ 50,000.00
System Monitoring S 5,644.00 $ 5,951.60 $ 6,000.00 $ 6,000.00 Mission Units Annual Fee and Replacement Parts S 4,200.00 $ 4,000.00
Laboratory Expenses S 24,207.18 $ 26,021.56 $ 40,000.00 $ 40,000.00 Lab Supplies, Testing and Equipment S 33,000.00 $ 32,000.00
Regulatory Compliance 5 4,095.64 S 4,196.15 $ 4,600.00 $ 4,400.00 DNR Permit Fees S 5,000.00 $ 4,500.00
Outside Treatment $ 808,100.07 $  851,696.10 $ 875,000.00 $ 902,000.00 KC Water & Timber Creek $ 900,000.00 $ 818,000.00

Wastewater Treatment $ 1,181,967.12 $ 1,285,871.73 $ 1,307,600.00 $ 1,370,400.00 $ 938,000.00 $ 1,146,600.00




2024 Actual 2025 Actual 2025 Budgeted 2026 Budgeted Notes 2027 Anticiapted 2024 Budgeted Expenses
Collection System
Utilities S 50,087.73 $ 49,017.40 S 56,500.00 $ 56,500.00 Electricity, Water, Natural Gas, Generator Fuel S 58,000.00 $ 54,900.00
Maintenance & Repairs S 217,091.51 $ 294,26538 S 170,000.00 $ 200,000.00 Repairs/Maintenace of Lines & Pump Stations S 175,000.00 $ 160,000.00
STEP Maintenance S 11,483.83 S 13,758.83 S 12,000.00 $ 15,000.00 Tank Pumping, Parts S 13,000.00 $ 12,000.00
System Monitoring S 3,181.16 $ 22,086.56 $ 20,000.00 $ 18,000.00 Mission Annual Fee, Repairs, Renewal, Upgrades S 18,000.00 $ 16,000.00
Location Services S 10,500.18 $ 7,642.14 S 13,500.00 $ 16,000.00 One Call Fees, Locate Supplies, Locator $4K S 12,000.00 $ 11,500.00
Line Evaluation S 41,737.77 S 11,250.00 $ 75,000.00 S 75,000.00 Annual CCTV S 50,000.00 $ 45,000.00
Collection System $ 334,082.18 $ 398,020.31 $ 347,000.00 $ 380,500.00 S 326,000.00 $ 299,400.00
Vehicles & Equipment
Maintenance & Repairs S 9,017.92 $ 13,523.02 $ 9,000.00 $ 16,000.00 General Maint, Tires, Repairs S 7,500.00 $ 7,500.00
Location Services S 1,307.02 S 2,009.15 $ 2,000.00 S 2,000.00 Vehicle Tracking S 1,800.00 $ 1,700.00
Fuel S 15,148.40 $ 12,908.46 $ 20,000.00 S 20,000.00 Gasoline & Deisel S 25,000.00 $ 23,000.00
Acquisition S 39,599.18 $ 31,033.50 $ 45,000.00 $ 100,000.00 2 new vehicles and used spare S 90,000.00 $ 45,000.00
Total Vehicles & Equipment $ 65,072.52 $ 59,474.13 $ 76,000.00 $ 138,000.00 $ 124,300.00 $ 77,200.00
Miscellaneous
Bad Debt S - S 9,447.74 S - S -
Total Miscellaneous s 9,447.74 $ - S -
Total Expenses $ 2,720,104.01 $ 3,103,494.66 $  2,923,600.00 $ 3,225,400.00 S 2,594,800.00 $ 2,648,700.00
Transfer to Debt $ 1,100,000.00 $ 1,100,000.00 $ 1,100,000.00 $ 600,000.00 S 1,100,000.00 $ 1,100,000.00
Transfer to CIP $  325,000.00 $ 400,000.00 $ 400,000.00 $ 1,000,000.00 S 400,000.00 $ 325,000.00
Total Transfers Outs $ 1,425,000.00 $ 1,500,000.00 $ 1,500,000.00 $ 1,600,000.00 $ 1,500,000.00 $ 1,425,000.00
Total Revenues $ 4,653,858.56 $ 4,866,203.52 $  4,426,000.00 $ 4,840,000.00
Total Expenses S 4,145,104.01 $ 4,603,494.66 S 4,423,600.00 $ 4,825,400.00 $ 4,094,800.00 $ 4,073,700.00
Surplus/Deficit $ 508,754.55 $ 262,708.86 $ 2,400.00 $ 14,600.00




2024 Actual 2025 Actual 2026 Budgeted 2027 Budgeted
Estimated Beginning Fund Balance S 1,371,422 $ 1,832,699 $ 2,469,059 $ 1,904,059
Revenue
Connection Fees S 617,232 S 704,292 S 330,000 S 330,000
Total Revenue S 617,232 $ 704,292 $ 330,000 $ 330,000
Expenses
Capital Equipment S 71,108 S - S - S -
Collection System S 280,852 S 264,338 S 300,000 S 100,000
Pump Stations S 33,721 S 154,429 § 445,000 $ 150,000
Treatment Facilities S 91,875 $ 49,164 S 1,150,000 S 3,500,000
Sanitary Sewer Evaluation Study S 3,400 S - S - S -
CIP Management S - S - S - S -
Total Expenses S 480,955 S 467,931 S 1,895,000 S 3,750,000
Other Financing Sources (Uses)
Transfer from Operations S 325,000 S 400,000 S 1,000,000 S 1,000,000
Total Financing Sources (Uses) S 325,000 $ 400,000 $ 1,000,000 $ 1,000,000
Surplus/(Deficit) S 461,277 S 636,361 $ (565,000) $ (2,420,000)
Estimated Ending Fund Balance S 1,832,699 $ 2,469,059 S 1,904,059 $ (515,941)




2024 Actual

2025 Actual

2026
Budgeted

2027
Budgeted

%

Estimated Beginning Fund

$ 1,906,675

$ 1,906,675

$ 1,913,633

$ 1,373,446

Revenue

Debt Service Assessments S 173,706 S 173,055 $ 168,627 S 167,127 30.5%

Penalties & Late Fees S - S - S 1,686 S 1,671 13.7%

Interest Income S 82247 S 62953 S 50,000 $§ 25,000 147.1%

Total Revenue S 255953 $§ 236,008 $ 220,313 S 193,798 54.2%

Expenses

Bad Debt S - S 466 S - $ -

SRF Principal $ 1,257,500 $ 1,285,000 S 1,312,500 S 662,500 2.2%

SRF Interest S 40,747 S 23,994 S 28,000 S 15,000 -38.7%

SRF Fees S 25,940 S 19,589 S 20,000 S 12,000 -12.5%

Total Expenses $ 1,324,187 $ 1,329,050 $ 1,360,500 S 689,500 -0.7%

Other Financing Sources (Uses)

Transfer from Operating $ 1,100,000 S 1,100,000 S 600,000 S - -8.3%
$ 1,100,000 $ 1,100,000 $ 600,000 S - -8.3%

Total Financing Sources (Uses)

Surplus (Deficit)

$ 31,766

S 6,958

$ (540,187)

$ (495,702)

Estimated Ending Fund Balance

$ 1,938,441

$ 1,913,633

$ 1,373,446

$ 877,744
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